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Letter from the Co-Founders

Penelope Spain and Whitney

Louchheim

Dear Friends,

It is an honor to present to you the first Annual Report from Mentoring Today! We
are proud to share with you the tremendous strides and successes that Mentoring
Today has enjoyed since its founding in 2005. With committed mentors and
advocates for youth in DC’s juvenile justice system, and with the support of our
donors and community partners, Mentoring Today has served 33 youth since
kicking off its services in July 2006. Each day, the strength, brilliance, and resiliency
of these young men inspire our staff and volunteer mentors to work that much
harder on their behalf.

Mentoring Today is dedicated to effecting positive change in the lives of youth who are
returning to DC from the city’s secure juvenile facility. Overall, the young men in our
program have shown tremendous progress. 90% have exhibited an increase in their
education and 70% have exhibited an increase in employment. And 80% have shown
an increased ability to make positive life choices. These young men exemplify the
courage and determination necessary to reject the negative future that statistics have
projected for them and embrace a positive one.

Mentoring Today has not only increased the number of youth we serve but we have
also developed as an organization. We added more staff, relocated to a larger and
more welcoming space in historic Anacostia, designed a customized database, and
added a family engagement component to our services — all within the past two years!
Mentoring Today’s program literature has also increased sizably. We extend special
thanks to Basis, Inc., for embracing our mission and producing our program brochure,
our mentor recruitment poster, and this Annual Report at a significantly reduced cost.

Thanks to all of you for your continuous support of our efforts to connect with our
youth, strengthen our city, and build our future!

Sincerely,

M{ é(ﬂ&&/(/\/
Penelope Spain Whigney Louchheim
Co-Founder Co-Founder
Chief Executive Officer Chief Operating Officer
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Letter from the Board Chair

Dear Readers,

As this report demonstrates, Mentoring Today has gone from a dream arising

from a critical need in the District of Columbia to a thriving organization effectively
meeting that need. One of the great tragedies we face here in the District is the
number of youth who become involved with the criminal justice system. There are
many possible causes of this tragedy, bad schools, ill-equipped or absent parents, lack
of medical and mental health resources, to name a few. But what we do know is that
once these children become entangled in the criminal justice system, their chances of

living productive, healthy lives decrease dramatically. That is where Mentoring Today

comes in, to try to break the cycle and empower these young people to return to their Rebecca Troth
community and family and turn away from the lifestyles that led to their encounters with

the criminal justice system.

Since its founding in 2005, Mentoring Today has established a program that steers
these youngsters down a different path -- a path of hope and possibility that their

lives are not on an irreversible trajectory to prison. Mentoring Today’s mentors
provide a stable adult presence as these youth leave juvenile incarceration and reenter
the community, guiding them and helping them negotiate life’s everyday challenges

- finding a place to live, going to school, and earning a living. Mentoring Today also
fills a critical need by bridging the gaps between the criminal justice and social services
systems, ensuring that these young people get the support they need and do not drop
through the cracks of a failing system. Mentoring Today’s clients benefit from the staft’s
legal expertise, as well as their incredible dedication and determination to help these
youth realize their potential.

Mentoring Today, not surprisingly, has begun to earn a reputation in the DC youth
justice community as an organization that dreams big, and achieves great things.

I could not be prouder of what this organization has accomplished, and I could not be
more confident that Mentoring Today will become an even more valuable force for

good in our community in the years to come.

Sincerely,

%/*(/Mia kv Trott

Rebecca K. Troth

B Oard Chair PHOTO BY: DUPONT PHOTOGRAPHERS
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About Mentoring Today

Our Goals
Mentoring Today endeavors to keep our participants from returning to criminal behavior and secure
correctional facilities. We do this by helping youth increase their education and employment levels and by

promoting their positive development.

Our Beginnings

Penelope Spain and Whitney Louchheim founded Mentoring Today in February 2005. At that time,
both were students at American University’s Washington College of Law and were becoming increasingly
troubled by the unmet needs of youth in the DC juvenile justice system. During law school, they worked
extensively with youth incarcerated at Oak Hill Youth Center, held internships with the DC Public
Defender Service and DC Superior Court, and represented adult and juvenile clients through their law
school’s clinical program. These experiences exposed to them the shortcomings of the justice system:
defense attorneys and social workers struggled with high caseloads; family members felt disconnected and
helpless; and youth rarely felt empowered to articulate what they needed from service providers. These,
coupled with the unjust racial disparity of youth placed behind bars, prompted Spain and Louchheim to
establish Mentoring Today so that youth could have the dual support of a caring mentor and a zealous

advocate.

Our Services

Mentoring Today serves youth who are returning from incarceration and reintegrating into the DC
community. We provide three complimentary services: one-on-one mentoring, direct advocacy, and
family engagement. Contact with our participants begins while they are confined at New Beginnings
Youth Development Center, a secure correctional facility for youth who have been committed to the care
and custody of the DC Department of Youth Rehabilitation Services (DYRS) as a result of being found

guilty of a juvenile offense.

Mentoring Today matches New Beginnings residents with volunteer mentors four months prior to each youths

release. After release, the pair continues to meet weekly to take active steps towards reaching those goals.

Meanwhile our staft attorneys garner the support(s) the youth need need to achieve those goals. Attending

court hearings, meeting with family members and DYRS to implement a successfull reentry for each child.

Mentoring Today also reaches out to caregivers to facilitate their involvement in the reentry process. We
offer transportation to DYRS meetings and court hearings, cultivate communication between caregivers

and mentors, and link families with other support services in the District.
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Our Mission

Statistics:

B Number of hours youth spend
with mentors and/or staff: 154 in
2006, 616 in 2007, 944 in 2008.

B Number of hours our staff
advocate for youth to receive the
services that they need: 17 in
2006, 628 in 2007, 1,260 in 2008.

W Since 2006, we've provided 64
hours of mentor training and
have matched 33 pairs.

Mentoring Today

serves youth both before and after they are released from

incarceration to support their successful reintegration

into their families and community. Mentoring Today’s

advocates and mentors help youth with critical issues

such as education, employment, and housing as they

enter adulthood. Through these comprehensive, client-

centered services, Mentoring Today strives to improve the

juvenile justice system and empowers our young people to

recognize their dreams and realize their aspirations.

GREATER WASHINGTON

Board of Directors and Advisory Board

Board of Directors Advisory Board
Rebecca Troth, Chair Christopher Flood
JoAnn Shaner, Treasurer Julia Irving

Charlene Gomes, Secretary David Jaffe

Suzie Armstrong Cynthia Jones

Jason Chase Stephanie Joseph
Whitney Louchheim Emilie Kuhlman-Furrer

Penelope Spain

Maceo Thomas
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Mentoring Today is featured in the 2009/10 Catalogue for Philanthropy:
Greater Washington. Supported by individuals, foundations, and corporations,
the Catalogue profiles environmental, cultural, educational, human services,
and international organizations. Sixty-eight exceptional nonprofits were
chosen this year from a field of over 250 applicants. We are proud to be
chosen among these other fine organizations.

Marion McMillian
Mark Niles
Melissa Rock
Megan Scheib

Amelia Trevelyan



Retlections of Change

EDUCATION AND EMPLOYMENZX -

iy
UL W TSRS

Becoming independent is no small feat, but Jamaal is bravely facing the challenge.
After leaving juvenile incarceration, he was determined to never look back and

in that, he has been successful. But when he returned home, he found countless
challenges that seemed insurmountable. His friends were still involved in
criminal behavior, and his home life was in constant turmoil. Jamaal’s spirits
were down, but he knew that he needed to do something to change his reality.

So he enlisted the help and support of his mentor and Mentoring Today’s staft

as he began to look for a job, get back in school, and find his own apartment.

The journey has been hard and frustrating at times, but he recently landed his
very first full time job and even enrolled himself in evening GED classes. He’s
still working to find his own place. But Jamaal knows after his many trials and
successes that he can and will stand on his own one day soon. And he also knows

that Mentoring Today will be there to support him.

Youth who return to school post-release also have better odds of obtaining
employment. Employment increases by 48% for those youth who return to
school post-release. In addition, youth who are employed post-release are
much less likely to be re-arrested.

From “Education, Post Release Return to School, Employment and Crime Desistance Among Incarcerated Youth” by Thomas Blomberg,

William D. Bales, and Courtney A. Waid, Los Angeles, November 3, 2006, College of Criminality and Criminal Justice.

Education

In one study, 43% of incarcerated
youth did not return to school after
release. 95% of Mentoring Today’s
youth have increased their education
level since being released. One third
of our youth either obtained their
high school diploma or a

GED certificate.

* Please Note: All names
have been changed to

preserve confidentiality.
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Reflections of Change

Families

The families of our youth can
themselves become victims of the
juvenile justice system. A recent
study by the National Center

for Mental Health and Juvenile
Justice found that “many families
of youth in the juvenile justice
system feel blamed or looked down
on by the system, largely excluded
from efforts to help their children
and disappointed with the lack

of interagency coordination and
effective services” Recognizing
that family is an integral part of
our youths’ lives, Mentoring Today
actively engages caregivers in the
reentry process and connects them to

resources throughout DC.
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raMmiLy: Delonte

Delonte lives with his mom, his older sister, and various other extended family
members. As we've gotten to know Delonte, we've also gotten to know his family
as a whole. The more that his mom saw us there for Delonte, the more she began
to trust us. We also developed an ease of communication with her that she clearly
didn’t have with previous service providers. Little by little, she began to confide in
us the serious need that she and her family faced. Delonte’s mom and one of our
staff attorneys began to take trips together, sometimes to the food bank, sometimes
to the benefits office, sometimes to job training. Our activities with Delonte didn’t
overlap our support of his mother, which allowed him to just be a kid. He didn't
have to worry, at least when we were around, about being a provider for his family.
He didn't have to mention anything that caused him shame because he knew that we
were already aware of the situation and working with his mother to build the family’s
resources and support systems. Instead he could race go-karts and play laser tag.
This arrangement naturally deepened our relationship with Delonte, as he learned

that we cared about his entire family as an integral part of his overall well-being.



VIOLENCE PREVENTION: KUurtis

Kurtis is the type of young man who is always joking around and making witty
remarks, making others feel instantly at ease. Over the years, we've noticed that
sometimes Kurtis is so comfortable with jokes that he even broaches serious
topics that way. And it was through this fagade of jokes that we began to tackle
the domestic violence in his life, mostly in his own relationships. This was such
a sensitive topic, and one that he so quickly shied away from, that it took months
of gentle words and coaching to be able to even maintain a conversation about it.
But soon we were able to get down to the crux of the issue and seriously address

the damage that violence can cause him and those he loves. We have discussed

everything from legal consequences to whether violence and revenge are immoral.

And we still joke, but he knows now that violence, particularly domestic violence,

is not a laughing matter.

Ending the Cycle
of Violence

Mentoring provides a unique way to
break through the cycle of violence,
whether it’s street fighting or violence
at home. Each volunteer mentor
develops a bond of trust with his

or her mentee and can delve into
delicate topics to get at the root of
violence. Often just having a single,
trusted voice urging against violence
is all it takes to allow a young person

to turn to peaceful means.
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Where Our Youth Come From

Outcomes and Services

B 92% of our mentees have
continued to pursue their
education upon release.

W 83% of our mentees have gotten
jobs after their release.

W 4 youth registered to vote.

B We have prevented 7 re-arrests
by directly helping to extinguish
arrest warrants.

W In 2008, 7 youth enrolled in an
educational program.

B [n 2008, 11 youth started a new job.

B Our staff has dedicated over
1,280 hours to advocating for
our youth since 2006.

B Since July 2006, our mentors
have given over 1,000 hours of

community service through
Mentoring Today!

Percentage of Families in Poverty

H 9
0% 5% 10% 15% 20% 25% 30% 35% @ Mentoring Today’s Office

Ward 3 * Each Mentee

Ward 8

Percentage of Individuals in Poverty

0% 5% 10% 15% 20% 25% 30% 35% 40%

Ward 3

Ward 8
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All of the young people incarcerated at New

High School

Beginnings are male youth of color; approximately Completion Rates

97% are Black, 3% are Latino, and 0% White.

In D.C. the drop out rate for

From DC Department of Youth Rehabilitation Services, Statistics for New Commitments, African American youths was

January 2008

Of the youth Mentoring Today serves, the vast
majority comes from Wards 7 and 8.

The most recent statistics available show that the
average family income in Ward 8 is $34,229, less
than half the city average of $78,192.

60.4% in 2007.

ORIV 39.6%

Research shows that high school
dropouts are three and a half times

more likely than graduates to be

More than one in three (36%) of Ward 8 residents live arrested and eight times more likely

below the poverty line, substantially higher than the

district average of 20%.

to be incarcerated. Nearly 70 percent
of all inmates in our nation’s prisons

failed to earn a high school diploma.

From Ward 8: Facts, History, and Current Issues At A Glance, Center for Social Justice,

Research, Training, and Service, Georgetown University, February 25, 2007

Our staff members connect youth with agencies
and services throughout the city to assist them in

From National Law Enforcement
Leaders: Dropout Rates Fueling
Violent Crime

Aug 20, 2008 Washington/

PRNewswire-USNewswire

their job search and find constructive ways to earn

money. Mentoring Today has helped enroll our youth

in apprenticeships and job programs so that they

can gain marketable skills and thus increase their

employment and income levels.
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Finances

Sep‘06-Aug07 Oct‘07-Sep08 Oct‘08-Sep 09

INCOME/EXPENSE
Income
Individual contributions 10,467.83 24,451.31 15,189.27
In-kind donations 16,351.69
Foundation grants 142,500.00 151,000.00 243,778.00
Nonprofit organization grants 5,000.00 2,000.00 2,000.00
Local government grants 31,149.43 69,366.31 99,735.30
Interest 114.39 3,133.08 1,400.47
Total Income 189,231.65 249,950.70 378,454.73
Cost of Incarceration: Sy
Personnel expenses 58,950.72 148,736.12 218,063.90
Incarceration, particularly Operating expenses 11,384.18 23,016.15 23,301.70
for juveniles, is an expensive Depreciation expense 3,036.00
proposition. Each year, capital Occupancy expenses 3,046.05 20,541.81 25,507.12
costs to build new facilities un in Mentoring, advocacy, & family 9,093.48 27,445.02 31,437.12
Fundraising expenses 1,190.60 714.63 5,040.60
the range of $100,000 per cell and )
Misc expenses 503.58 349.29 668.85
operating costs typically exceed Total Expense 84,168.61 220,803.02 307,055.29
$60,000 per cell. In comparison,
NET INCOME 105,063.04 29,147.68 71,399.44

community options such as drug

treatment or counseling, including

A recent review by the Washington State Institute for Public Policy found

wrap-around services that make

that programs for juvenile offenders were the most cost-effective of a wide

sure individuals get to school or

work on time, rarely exceed $15,000  1ange of prevention and intervention programs for children and youth. Indeed,

and often cost less than 85,000 per — mast of the programs for juvenile offenders produced benefits of more than $7

. In the big picture, findi . .
year. In the big picture, finding ways ¢ 00 81 invested in them.

to manage youth in the community

5 From “Keeping Adolescents Out of Prison” by Laurence Steinberg and Ron Haskins, Policy Brief Fall 2008,
saves taxpayers money.

The Future of Children (Princeton-Brookings)
From “Cost Effective Youth
Corrections: Rationalizing the
Fiscal Architecture of Juvenile

Justice Systems”, Justice Policy

Institute, October 31, 2006.
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ASSETS

Current Assets
Bank accounts
Accounts receivable

Total Current Assets

Fixed Assests
Furniture, fixtures & equipment
Software
Vehicles
Accumulated depreciation

Total Fixed Assets

Total Assets

LIABILITIES & EQUITY

Current Liabilities

Accounts payable & accrued liabilities

Equity
Unrestricted (retained earnings)
Temporarily restricted net assests
Net income

Total Equity

Total Liabilities & Equity

Aug 31,07 Sep30,08 Sep 30,09
110,456.33 119,435.41 178,008.08
200.00 1,281.35 15,954.27
110,656,33 120,716.76 189,962.35
- - 6,157.42
- = 1,624.00
= 7,791.46 7,791.46
= -1,558.00 -4,594.00
= 6,233.46 10,978.88
110,656.33 129,950.22 200,941.23
3,876.85 5,606.78 8,198.35
1,574.46 93,753.76 44,343.44
= = 77,000.00
105,205.02 27,589.68 71,399.44
106,779.48 121,343.44 192,742.88
110,656.33 129,950.22 200,941.23

MENTORING TODAY

Child Poverty:

DC is the jurisdiction with the highest
child povety rate in the United States.

National Center for Children in
Poverty: Low-Income Children in the
US: National and State Trend Data.
1996-2005; U.S. Census Bureau, 2005

American Community Survey

. Not Living in Poverty

Living in Poverty

Washington DC

Maryland

Virginia
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Special Thanks To Our Donors

Individual Donors
Anonymous

Peter & Joanne Ackerman
Maryam Ahranjani

Suzie Armstrong

Myra & Jerome Barron

Larry Altman & Janet Barsy
Candice Evans & Richard Belanger
James & Alicia Bendernagel
Susan Bennett

James Berry

Alexander Bick

Diana Brown & Mario Bick
Marie-Jo Binet

Margaret Bledsoe

Joyanne Bloom

Jim Bobbitt

Rob Almoney & Cathleen Bonner
Dan & Andrea Bucci

Leslie London & Todd Cain
Lily Camet

Andrea Cohen & Richard Citron
Catherine T. Clark

Greg Clark

Bryce Coughlin

Julia Cuniberti

Larry Robbins & Leslie Danoff
Taya Darrow

Angela Davis

Dana DeBeaumont

Stephen Dempsey

Bob & Deb Dickey

Lory Barsdate Easton

Lisa Edwards

Thomas & Claudia Eff

Eugene Elrod

Rebecca Epstein

Anthony & Karen Epstein
Robert Fabrikant

Eduardo Ferrer

Ronald & Patricia Flagg
Amy Fletcher

Chris Flood

Lawrence Fullerton

Allan Furrer

Seth Galanter

Emily Gallas

Alan Geolot

Paul Gerlach

Susan Gilbert

Elizabeth Gilmore

Angela & Scott Gins

Roy Speckhardt & Charlene Gomes
Matthew Gould

Rachel Graves

Jeffrey & Kimberley Green
Thomas Green

David & Jean Grier
Jonathan & Arlene Groner
Diane Baldwin & Jake Grossherg
Claudio Grossman

Gene Guerrero

Gustavo Gutierrez

Aubrey Hanbicki

Ashley Hansen

Nancy Glenn Hansen
Vincent Haskell

Shirley Hassan

Paul & Diane Hemmershaugh

Timothy & Frances Hester
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Mark Hopson

Jacob Horowitz

Clara Germani & Marshall Ingwerson
David Jaffe

Courtney Jean

George Jones, Jr.

Giselle Jordan

Billie Jo & Robert Kaufman
Peter & Susan Keisler
Jody Kent

Darrow & Jeanne Kirkpatrick
Maryanne & J. Patrick Klima
Emilie Kuhlman-Furrer
Sapna Lalmalani

Ivy Lange

David & Grace Lawson
Adam & Sharon Levin

Tara Libert

Alex & Meghan Little
Danielle Louchheim

Frank & Betty Louchheim
John & Sue Louchheim
Stuart & Deb Louchheim
Zenobia Love

Frank Loveland

Myron & llyse Marlin
Amanda & Alex Marshall
Carol Maxwell

Kellie McCants-Price

Doris McClory

Darren & Marinn McClure
Binny Miller

Stephen Minervino
Catherine Mitchell

Constance Sadler & Paul Moates

Sarah Mullins

Eve Munson

Mary Beth Murphy

Amy Myers

James & Olivia Nichols
David & Jessica Nickel

Mark Niles

Richard Oliphant

Noel Paige

Michael & Barbara Pate
Annie Paulson

Matthew Perin

Serwat Perwaiz

Sue Henry & Carter Phillips
Celeste Polk

Alan & Anne Proctor

Shirley & Charles Ray

Susan Rohol

Bruce & Lori Rosenblum
Mildred Sanford

Abdul Shakor & Fatema Sarwari
Asiyah Sarwari

Megan Scheib

Garry & Susan Scheib

Gary Scotland

Roy McLeese & Virginia Seitz
David Sell

Reza Malekmadani & JoAnn Shaner
Jana & Jeremy Sharp

Simon & Emma Shercliff
Ryan Malloy & Jen Sorenson
Alex & Ana Spain

Lesley Faulds & Richard D. Spain
Betsy Stolaroff

Barbara L. Strack



Peter & Vicky Stuart
Evan Tausch

Kelli & Richard Taylor
Alexander Thein

Jennifer Thomas

Maceo Thomas

John & Diana Tiedemann
Eric Tilles

Joseph Tompkins

Amelia Trevelyan

Chris Wright & Rebecca Troth
John & Beverly Troth
Romal Tune

Bonnie Turrentine

John Van de Weert
Robert Vaughn

Maria Jacobo Walker
Chuck & Isabelle Wattles
Michael DeCastro & Lydia Watts
Bruce Waxman

Richard & Joann Weiner
Stephen Wermiel

Ted & Anna West

Emily Williams

Joy & Bill Williams
Nikea Williams

William Williams

Judith Winston

Rhonda Reid Winston
Waldon & Ellie Wolf
David Woodward

Don & Sandy Workman
Chris & Jean Wye

Scott Zemaitatis

Paul & Allison Zidlicky

Foundations, Organizations
and Government

Anonymous

The William S. Abell Foundation
Ariel Vineyards

The Astor

Barrett's of Alexandria

Beringer Vineyards

Books for America

Brewood Engravers

Calvert Woodley Liquors
Capitol City Brewing Co.

Carter & Melissa Cafritz
Charitable Trust

The Morris & Gwendolyn
Cafritz Foundation

The Children’s Fund of
Metropolitan Washington

The Commonweal Foundation

Fund of The Community Foundation for
the National Capital Region

DayBreak Ministries

The DC Department of Youth
Rehabilitation Services

The DC Office of the Deputy Mayor
for Public Safety and Justice, Office of
Justice Grants Administration

The DC Project Safe Neighborhoods
Task Force, Office of the U.S. Attorney

East of the River Clergy Police
Community Partnership

Fair Chance

Federal City Caterers

George Washington University,
Trachtenberg School of Public Policy
and Public Administration Program

Giveline

Gould Charitable Trust
Helen's at Foxhall
The Herb Block Foundation

The Hitachi Foundation

Interstages

The Joan and David Maxwell
Fund of The Community Foundation for
the National Capital Region
JoJo Restaurant & Bar

Jovid Foundation

La Colline

Lucky Strike

MarketBridge

Mimi’s American Bistro
MissionFish

The Moran Family Foundation
The Nurmi Family Foundation
The Open Society Institute

The Public Defender Service for
the District of Columbia

Queue, Inc.

*k Dont Forget

Reach for College

Rockefeller Philanthropy Advisors
The Rossetter Foundation

Sidley Austin LLP

The Sprenger Lang Foundation
The Spring Creek Foundation, Inc.
Stuart Law Offices, P.C.

Tabard Inn

TechSoup

W. Millar & Co.

Washington College of Law
Washington Parks & People
Washington Wizards

The World Bank Community
Connections Fund

©0000000000000000000000000000000000000000000000000000000000000

We would also like to thank our

fabulous mentors for giving over

1,000 hours of service to our youth!
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Mentoring Today

2309 Martin Luther King Jr. Ave., SE
Washington, DC 20020

(202) 678-9001 | info@mentoringtoday.org

www.mentoringtoday.org




